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Introduction 
The purpose of this guide is to help community organizations and 
programs conduct inclusive activities.  What are inclusive activities, you 
ask?  Inclusive activities are activities that all can participate in, 
regardless of disability, gender, race, etc.  Inclusive activities allow for full 
participation- no one is left on the sidelines to watch or be “scorekeeper.”  
Many organizations provide special programs for people with disabilities.  
While these are important and have purpose, people with disabilities 
should also have the opportunity to participate with their non-disabled 
peers.  They should be given the opportunity to partake in activities in a 
fair, equitable environment.    

While there are laws in place to ensure that individuals with disabilities 
are able to participate with their peers in P.E. in school and programs in 
their communities, this often times does not happen for a variety of 
reasons. There are many physical and social barriers that prevent 
individuals with disabilities from participating in their community’s 

programs and activities including: (1) a 
lack of trained staff and teachers, (2) 
the belief that inclusion costs a lot of 
money and requires many resources, 
and (3) attitudes of the community, 
school staff, teachers, and peers.     

 

Who should use this Guide?  
This guide was written for community health promotion programs and 
organizations.  Community health promotion programs may include city 
community parks and recreation departments, local gym/fitness facilities, 
both school and afterschool programs, and any organization that 
conducts special events related to physical activity, exercise, or sports 
(e.g., fun walks/runs as fundraisers).   The guide is meant to be a starting 
point, and in no way has all of the answers about how to be inclusive. It 
should be used in combination with the Guidelines, Recommendations, 
Adaptations Including Disability (GRAID), found at 
www.reduceobesity.org. At this website, there are more 
recommendations and adaptations that can be used to make your 
program and activities inclusive.   

Background 
Defining inclusion: Inclusion is a complex term that has evolved, and 
continues to evolve over time.  The older view of inclusion is simpler, 
where a program is inclusive because it includes individuals with 
disabilities participating in all activities with their non-disabled peers.  

http://www.reduceobesity.org/
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While a newer perspective of inclusion is more holistic, defined, and 
takes into account how the person is valued, respected, and involved in 
a particular situation.  It is about them being able to maximize their 
potential and creating the opportunity to do what the person with the 
disability chooses where they feel most comfortable participating at a 
level they choose. 

Things to consider when adapting a program to be inclusive of 
individuals with disabilities:  

 Policies 
 Built environment 
 Services (including training staff, marketing and promotion of 

programs and activities) 
 Equipment 

Policies 
While the staff at your organization may work hard to include people with 
disabilities in the programs and services offered, their work may be 
limited if there are not policies and procedures in place that support 
inclusive practices.  The inclusion philosophy must be supported by the 
organization’s administrative staff and/or board members.  A first step toy 
to demonstrate to the community that your organization supports 
inclusion is to make sure it is part of the mission statement. One example 
of an inclusive mission statement is from the Boys and Girls Clubs of 
America: To enable all young people, especially those who need us 
most, to reach their full potential as productive, caring, responsible 
citizens. It must be noted that by including ‘all’ in the mission statement 
does not make an inclusive organization. While disability is not spelled 
out in the Boys & Girls Club mission statement, they have inclusive 
practices at the national organization and local club level, implying that 
‘all young people’ includes youth with disabilities. Some of the inclusive 
practices involve ‘Guiding Practices for disability Inclusion’ developed by 
the national organization, disability inclusion training sessions offered at 
national and regional conferences, and inclusion programs at local Clubs 
to ensure the successful participation of youth members with disabilities. 
Other samples of inclusive policies can be found at: 
http://www.nchpad.org/CHISP.pdf; pages 68-71.       

Built Environment 
The main goal of providing an accessible facility is to develop an 
environment that best reduces activity restrictions for individuals with 
both physical and cognitive/intellectual disabilities.  While the Americans 
with disabilities Act (ADA) is in place to ensure buildings and facilities are 
accessible for individuals with disabilities, it might be difficult for some to 
interpret.  There are many free resources organizations can access that 
are specific to specific programs and activities (e.g., golf course, hiking 
trails, public swimming pools) that break down accessibility requirements 

http://www.nchpad.org/CHISP.pdf
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into easy to understand formats.  Besides utilizing ADA resources, 
talking to the individuals with disabilities and their family members that 
you serve is important to find out what barriers or facilitators they have 
experienced at your facility.  While some of the barriers may not be able 
to be removed (e.g., stairs to the yoga room), there are creative, low cost 
remedies for some situations (e.g., move the yoga class to a room on the 
first floor, then the stairs are no longer a barrier to the yoga class).  
When a barrier rears its ugly head, you should not panic and right away 
assume that there will be huge costs involved, or renovations that need 
to be made.  Research and communication with people who know the 
laws related to accessibility, individuals with disabilities, and disability 
organizations can help to squash the myth that accessibility is scary and 
expensive.     

Education 
Educating staff and volunteers about disability 
awareness is a key step to becoming inclusive.  
Learning about disabilities- broad characteristics 
of some of the more common disabilities, 
disability etiquette when serving or working with 
individuals with disabilities, laws related to 
accessibility, and adaptations to activities- is 
easy and there are many free resources 
available online.  Educating or training staff and volunteers does not 
have to be an expensive, timely process.  It really depends on how much 
your staff already know, who your organizations serves, and resources 
you have available.  Some organizations may conduct annual or 
quarterly trainings for staff and include disability awareness as one piece 
of their training.  Training can include lectures and hands on disability 
simulations.  Bringing guest speakers/educators from disability 
organizations to conduct the disability awareness at staff trainings can be 
effective and they will often provide their services for free.  

Marketing & Promotion 
Marketing and promotion of programs, services, special events, and 
health campaigns should be inclusive of all people in the community, 
including people with disabilities.  Marketing and promotion may include 
posters, flyers, signs, billboards, and TV commercials.  Ensuring that 
marketing and promotion materials are inclusive is pretty simple, it just 
takes some forethought.  These simple acts include: 

1. Making sure pictures on materials includes people with physical 
and/or cognitive/intellectual disabilities 

2. Use person first and/or inclusive language (e.g., ‘Fun Run, & 
Roll’ vs. ‘Fun Run’) 
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3. Providing materials in a variety of accessible formats (e.g., 
accessible electronic formats, larger print)                             

4. Providing information about accessibility on the flyer 
5. Contact information if people have questions related to 

accessibility 
 

                                   

 

 

VS. 
 

 
 
 
 
 
 
 
 
 
 
 
 

Which Poster is more inclusive? What are some of the 
differences that stand out?   

Picture: Sutton Coldfield Local; ‘Great Midlands Fun Run 2012’  
https://www.flickr.com/photos/suttoncoldfieldlocal/7173810211/in/photolist-bVVDQX-cdi2kb-bVVvxv-bVVZsT-bVWaAv-cdi6WQ-cdihL3-bVVS5P-cdhUVU-bVVC4D-cdhMaG-

aqAoNU-ihofPE-ihnRVn-ihnQ6v-ihooXw-ihoeqC-ihoncC-ihnRHP-ihodHW-ihnQSk-ihodQE-ihnQAD-ihogcU-ihonnN-ihoooL-ihotLj-ihoBKV-ihozrB-ihnQcc-ihodDY-cdip6N-
bVVgfz-bVVnSt-bVVbjt-cdhSMq-bVVpiM-cdhFTf-cdhH11-bVV9UZ-bVV8MV-bVVsc8-ihos53-ihoq87-ihohbC-ihoE7P-ihojas-ihogRE-ihoiaw-ihoiUh 

For questions about accessibility of the race, 
please contact: Kerri @ 555-555-5555 
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Equipment 
Equipment is often a necessary resource for a variety of activities and a 
very critical piece to ensure the participation of individuals with 
disabilities.   Depending on  the activity,  current program equipment can 
be adapted using existing resources or very inexpensive solutions.** 

 

 

 

 
Some activities do require expensive adapted equipment, such as a 
tandem bicycle for someone who is blind and requires a sighted cyclist at 
the front to steer, shift, and brake.  Creativity and collaboration are keys 
to acquiring equipment that is costly, but also may not be used often by 
your program.  You can seek out partners, other community 
organizations or schools that may be in a similar situation and together, 
write grants to purchase specialized equipment.  With these 
collaborators, you can start an equipment co-op.  Different organizations, 
individuals with disabilities, and their families will seek you out to check-
out or borrow the equipment.  Grant writing may seem like a daunting 
task, however many grantors applications are not long or difficult, but 
may require you to work with your development director to access 
information about your organization’s financial information.   If you are 
unfamiliar with grant writing, but would like to learn more about how to do 
it, please see: http://www.nchpad.org/CHISP.pdf, page 67 for grant 
writing resources.   
 
Another great resource for support are local service organizations/clubs 
such as Rotary, Elks, Lions, and The National Charity League. They are 
often times more than willing to monetarily support a program if they are 
made aware of the program’s specific needs. A letter, presentation, or 
inviting the service club to visit during activities is often all that is needed 
to get the conversation started to gain their support.          
 

  

**A young girl who has cerebral palsy and uses a power chair attends your youth 
tennis camp.  She cannot hold a tennis racket on her own.  While there are gloves 
that can be purchased that can help to hold the racket in hand, they are too 
expensive.  One of your staff members who attended  
a local disability awareness training suggests using an ace  
bandage to wrap around her hand holding the racket.   
You try this, and it works great.  She can now hit the ball  
Independently and does not require help holding the racket!                                                       

Picture from:  
http://www.spinalistips.se/tip-taping-tennis-racket-in-place-871.html 

http://www.nchpad.org/CHISP.pdf
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Resources & Links 
GRAIDS: OBESITY DRRP 
A website dedicated to 
providing community-based 
health promotion programs 
with a collection obesity 
reduction strategies and 
adaptations for youth and 
young adults with physical 
and cognitive disabilities.  

www.reduceobesity.org 
Twitter: @ObesityDRRP 
Pinterest: ObesityDRRP 
Instagram: ObesityDRRP 
 

LAKSHORE FOUNDATION 
Lakeshore is a non-profit organization 
which serves people with physical 
disabilities throughout Alabama, 
across the country and around the 
world. The mission of LF is to enable 
people with physical disability and 
chronic health conditions to lead 
healthy, active and independent 
lifestyles through physical activity, 
sport, recreation and research 
www.lakeshore.org 
Twitter: @Lakeshorefound 
Facebook: /lakeshorefoundation 
YouTube: LAKESHORETV1 

NATIONAL CENTER ON HEALTH, PHYSICAL ACTIVITY & DISABILITY 
(NCHPAD) 
The National Center on Health, Physical Activity and Disability 
(NCHPAD) is positioned to effect change in health promotion/obesity 
management among people with disabilities through its existing 15-year 
history of providing advocacy, services and programs to numerous 
organizations and people throughout the country.  
http://www.nchpad.org 
Twitter: @NCHPAD 
Facebook: /nchpad 
YouTube: www.youtube.com/user/NCPAD  
Pinterest: nchpad  
INCLUSIVE FITNESS COALITION 
The Inclusive Fitness Coalition is an expanded group of organizations 
and individuals representing a cross-section of the disability rights, 
sports, health/fitness and civil rights communities. The mission of the 
IFC is to facilitate coordination of organizations and individu-als to 
address the complexity of personal, social, cultural, political, and 
economic factors that influence – positively or negatively – the 
participation of people with disabilities in physical activity, fitness, 
sports, and recreation. 

http://incfit.org/ 
Twitter: @IncFitCoalition 

THE INCLUSION CLUB 
Inclusive sport and active 
recreation for people with 
disability.  Great sport and 
activity resources, as well as 
educational publications, 
webinars, and podcasts.  

http://theinclusionclub.com/ 
Twitter: @InclusionClub 

ADA NATIONAL NETWORK 
Information, guidance, and training on 
the Americans with Disabilities Act 

http://adata.org/ 
Twitter: @ADANational 
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UAB/Lakeshore 
Research 

Collaborative 
4000 Ridgeway Dr. 

Birmingham, AL 35209 
 

Phone (205) 313-7455 
 

Web site address: 
www.lakeshore.org 

• Visit us on the Web: www.reduceobesity.org 
• Follow us on: 

o Twitter: @ObesityDRRP 
o Pinterest: /ObesityDRRP 
o Instagram: /ObesityDRRP 
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